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Polling Question #1
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Where would you say you are in terms 
of implementing AI in Internal Audit 

processes?



25% of audit teams 
actively use AI 
today
Most are still experimenting, 
and mostly use AI for 
personal productivity rather 
than compliance testing 

74% assurance 
26% advisory 
ratio
Teams want to shift to 
advisory but can't free up 
the bandwidth from 
compliance testing 19% saw budget 

cuts in 2025 – up 
from 11%
Staffing cuts almost 
doubled. More risk to 
cover, fewer people and 
dollars to do it

IIA Vision 2035 - 7,000+ respondents



How the internal audit toolset is changing with AI
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Traditional AI-ready

Productivity Word, Excel, PowerPoint: manual drafting and 
formatting

+ Microsoft 365 Copilot license: agentic edits directly 
in the file

System of record GRC / audit management platform: workflow 
and case tracking

AI modules: system of record → system of action

Data Access One-off exports requested from IT: testing runs 
on a sample

Direct data access, continuous refresh, full 
population testing

Analytics and insight Manual queries and dashboard – technical skills 
needed + hours of investigations/sorting 
required

Prompt based scripting
AI insight layer: AI review findings,  prioritize them 
and extract value

Interviews and walkthroughs Manual notes, typed up after the fact Recorded and AI-drafted walkthrough document

From traditional tools to an AI-ready stack
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What is the biggest barrier to becoming 
an AI-ready audit function?



Skills and competencies auditors need
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"The old-fashioned way of auditing is to find the needle in a 

haystack. 

In the new way, I remove the haystack and I'm left with the 

needles. The technology allows me to remove the noise 

and focus on the real issues”

David Chavez, CFO for Shared Services, CVS Health

IA with AI Potential
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Which AI-related skill is most important 
for internal auditors to develop? 



Roadmap: talent, tech, process redesign
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Source: IIA Global Internal Audit Standards
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How confident are you that your audit 
function will be AI-ready within the next 

year?



Get your data AI ready
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Traditional AI-ready

Productivity Word, Excel, PowerPoint: manual drafting and 
formatting

+ Microsoft 365 Copilot license: agentic edits 
directly in the file

System of record GRC / audit management platform: workflow 
and case tracking

AI modules: system of record → system of 
action

Data Access One-off exports requested from IT: testing 
runs on a sample

Direct data access, continuous refresh, full 
population testing

Analytics and insight Manual queries and dashboard – technical 
skills needed + hours of investigations/sorting 
required

Prompt based scripting
AI insight layer: AI review finding,  prioritize 
them and extract value

Interviews and walkthroughs Manual notes, typed up after the fact Recorded and AI-drafted walkthrough 
document



Get your data AI ready
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What does that mean for internal audit? 
Challenges:
- Data quality has never officially been audit's responsibility, but we're 

often the ones who end up flagging it 
- Getting other functions to prioritize data cleanup and standardization 

needs to be a deliberate push

Opportunities: 
- Don't wait for perfect data maturity to start, start where you already 

have access
- Push for continuous access, not one-off exports
- Don't rebuild your pipeline every audit cycle
- Move from sample-based to full-population testing, powered by AI 

insights, prove it with one pilot, then expand to other data areas

50% of AI projects 
fail due to poor 
data readiness

Source: Gartner 2026



Data Ingestion from 
main ERP Systems

Supervizor Technology

Automatic Data 
Standardization

350+ Out-of-the-box 
Routines

AI-Powered 
Intelligence

Supervizor Studio gives you 
access to all your 
standardized ERP data. Build 
dashboards, queries, no 
technical skills needed

Designed for internal audit, 
accounting, and compliance

AI Insights surfaces patterns, 
and business-ready 
recommendations

AI Xplore (MCP) connects 
your data to Copilot, ChatGPT, 
or any enterprise AI.

Out-of-the-box API 
connections, monthly 
refresh by default 

From Fragmented Data To Actionable Insights
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Supervizor Studio standardizes your ERP data automatically

Routines for risk detection: layer of hundred of anomaly detection 
routines sits on top, continuously scanning for risk across your data

1. Audit plan generation: "I have two auditors starting on the next 
audit cycle. Based on the weaknesses and risks you identified, build 
me a draft audit plan, what should they prioritize first, and why?"

2. Local CFO report: "I'm meeting with the CFO in Brazil next week, 
what are the top financial risks and process weaknesses in the local 
accounting processes right now, what's driving them?"

3. Monthly trends: "We ran an audit on this entity in July 2025, 
compare the data from before and after that audit. What's improved 
since then, and what's still recurring?"

Get your data AI ready: ERP data example AI prompts to get audit insights:
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Live Demo



Q&A



Thank you!
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