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01 The data frustrations in internal audit
02 Foundations for Al-ready audit data

03 Data privacy and governance: enabling Al while staying compliant and
managing risk

04 lllustration: how Supervizor centralizes and standardizes financial data to
power Al agents and analytics

05 Q&A
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Polling Question #1

Are you using Al to analyze data today?



The Data Frustrations in
Internal Audit



New Al Same Old Data Problem

Why Al Success in Internal Audit Still Depends on Data Fundamentals

EVERY TECHNOLOGY WAVE PROMISES TRANSFORMATION

© O

Big Data Analytics Dashboards

@ The tools keep changing. The data problem remains the same!

KEY TAKEAWAY

9 Adopting Al is not primarily a technology challenge.
It is a data readiness challenge.
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Generative Al
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Agentic Al




The Al Expectations Gap

Audit is Being Asked to “Do More with Al”

Business Expectations Audit Reality

Increase audit coverage Limited access to required data

Improve efficiency Fragmented data sources

|dentify risks faster Manual data preparation

Deliver deeper insights Inconsistent definitions across systems

KEY TAKEAWAY
Organizations are trying to accelerate Al adoption
while still struggling with foundational data problems
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The Same Problem in Every Technology Wave

A Familiar Pattern

Timeline

03 04
01 02 05

Teams expect rapid Data quality and access

! : Adoption slows
transformation issues appear

New technology emerges Organizations invest

@ ...and the cycle repeats

@ Dashboarding Platforms

Examples

Data Warehousing

Q Continuous Auditing ° Advanced Analytics

KEY TAKEAWAY
9 Al is not creating a new problem.

It is exposing old ones.
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Data Access Remains A Key Barrier

The Daily Frustration of Internal Audit

Challenges Impacts

©
@
©
=
2

Delayed access approvals Audit delays

Dependence on IT and business teams
Reduced testing scope
Multiple stakeholders controlling data
Increased manual work

Incomplete extracts

Missed opportunities for continuous monitoring

One-time requests instead of repeatable processes

KEY TAKEAWAY
You Cannot Automate What You Cannot Access
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Data Fragmentation Across the Organization

One Process, Many Systems

Typical Audit Data Landscape Consequences

ERP systems ! K @ Al SEEIE JAN) Conflicting data definitions

N

Duplicate records

(0])]3

Procurement .
audit - - Third- latf
applications ird-panty plationms

process

Missing relationships

Limited enterprise visibility

\
Shared drives and / \
' ] I licati
spreadsheets @ Cloud applications
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The Shelfware Problem

Why Audit Analytics Investments Fail

D

Organizations Buy But Often Experience Result

* Analytics platforms * Low adoption * Technology purchased
* Process mining tools * Limited usage beyond pilot projects * Benefits unrealized

* Al tools  Skills gaps

* Visualization software * Poor data readiness

= Shelfware

KEY TAKEAWAY
g Most analytics failures are not software failures.
They are data and operating-model failures.
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Beyond Al for Text Productivity

The Next Frontier: Data Analysis at Scale

TODAY
Current Al Usage

BB Drafting reports
Summarizing policies
Meeting notes

Preparing audit communications

KEY TAKEAWAY

The greatest value comes when Al can interact with
trusted, scalable data
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TOMORROW
Future Value

&  Continuous risk identification

22 Population testing
Exception detection
Control effectiveness analysis

Agent-assisted audit procedures




Polling Question #2

What is your biggest concern using Al
INn audit?



Foundations for Al-ready
audit data




Trust Matters More Than Intelligence

Al success depends on:

Trusted Al outcomes

KEY TAKEAWAY

® Even if the data goes in, how do
v
we know we can trust what

?
Data quality Data governance Data privacy Transparency Auditability comes out:

The foundation for trusted Al
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What Keeps Audit Leaders Awake at Night?

Common Concerns Questions Auditors Ask

©ON Sensitive business data exposure
@ Where is data stored?

Customer and employee privacy

Regulatory compliance Is information being

retained?

Third-party Al providers

@ Is the model reliable?

Cross-border data movement

© 00O 0
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Who can access it?

Can outputs be audited?

Is the model a black, gray, or
white box?



Data privacy and governance:

Enabling Al while staying compliant
and managing risk




Deployment Choices Should Align with Risk Appetite

Al Deployment Models

FASTER ADOPTION MORE CONTROL

1. Public Al Services (O 2. Private Cloud Al g 3. On-Prem Al
* Fast adoption e Balanced approach e Maximum control
* Lower control * Enterprise governance * Sensitive environments

AUDIT CONSIDERATIONS

Data residency Access controls Logging Monitoring Compliance requirements

KEY TAKEAWAY

@ Security and privacy cannot be afterthoughts

s it safe to use publicly available models?
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Governance for Responsible Al

Core Governance Elements

© © O

Approved Al use Data classification Human review Model monitoring © | Independent assurance
cases standards requirements

O

Audit’s Role

) Governance assessment

: .. : : : Control evaluation
Retention policies Vendor oversight Documentation requirements @

KEY TAKEAWAY
Policies Before Prompts
Strong governance builds confidence in Al outcomes
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Maturity Model Stages

Why Al Success in Internal Audit Still Depends on Data Fundamentals

== Autonomous
=== Agent-assisted workflows
== Al Enabled Continuous assurance
* Enterprise datasets available Real-time monitoring
Governed * Trusted analytics environment
. Data ownership established * Scalable audit use cases
Standardized Security controls documented
and workin
 Common data definitions , g. :
Reactive Quality monitoring

* Repeatable extraction process

* Manual requests
* Spreadsheet driven
* Limited analytics
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Polling Question #3

Using the previous scale, how would you
rate your DA and Al maturity levels?



There is a Solution to “New Al, Same Old Data Problems”

Remember

o ,

Al does not eliminate data
challenges

© .

Governance, security, and
privacy determine trust
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e -

Access remains the largest
obstacle for many audit teams

o .

Audit success starts with a
strong data foundation

© y

Fragmented and inconsistent
data limits Al value

© -

The path to Al-ready audit is a
maturity journey

KEY TAKEAWAY

To win the Al race, internal auditors
must have the most trusted,
accessible, governed and usable
data and models.



lllustration:

How Supervizor centralizes and
standardizes financial data to power
Al agents and analytics



Supervizor Technology

From Fragmented Data To Actionable Insights

Data Ingestion from
main ERP Systems

w ORACLE  NetSuite

CONCUR ? Dynamics 365 *

Out-of-the-box API
connections, monthly
refresh by default
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Automatic Data
Standardization

O <

Supervizor Studio gives you
access to all your
standardized ERP data. Build
dashboards, queries, no
technical skills needed

350+ Out-of-the-box
Routines

11111

Designed for internal audit,
accounting, and compliance

Al Insights surfaces patterns,
and business-ready
recommendations

Al-Powered
Intelligence

"Show duplicate payments by site"

DMS El Salto: 47 flagged - Precsee
NA: 31 corrected...

Al Xplore (MCP) connects
your data to Copilot, ChatGPT,
or any enterprise Al.



Live Demo

(» Demo1> (» Demoz>

Get your data Al ready: ERP data example Al prompts to get audit insights:

Supervizor Studio standardizes your ERP data automatically 1. Audit plan generation: 7 have two auditors starting on the next
audit cycle. Based on the weaknesses and risks you identified, build

Routines for risk detection: layer of hundred of anomaly detection , S )
me a draft audit plan, what should they prioritize first, and why?

routines sits on top, continuously scanning for risk across your data
2. Local CFO report: 'm meeting with the CFO in Brazil next weexk,
what are the top financial risks and process weaknesses in the local
accounting processes right now, what's driving them?”

3. Monthly trends: "We ran an audit on this entity in July 2025,
compare the data from before and after that audit. What's improved
since then, and what's still recurring?”
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Polling Question #4

How committed is your organization to
Implementing Al governance policies
and tools?
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Thank you!
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